
 

www.ijamrsd.com |  Journal of Advanced Multidisciplinary Research  | [62] 

                        Studies and Development 

ARTIFICIAL INTELLIGENCE AND ORGANIZATIONAL 

DEVELOPMENT: A CONCEPTUAL REVIEW OF IT FIRMS IN PUNE 

 
Suhas Shewale1, Dr. Yogesh Gaikwad2   

1,2 MET’s Institute of Management, Bhujbal Knowledge City, Nashik (Affiliated to Savitribai 

Phule Pune University).      

Abstract 

Artificial Intelligence (AI) is reshaping organizational practices, particularly within the 

Information Technology (IT) sector. IT firms are increasingly adopting AI to improve efficiency, 

decision-making, and innovation. Pune, one of India’s leading IT hubs, has seen rapid integration 

of AI across software development, human resource management, customer service, and strategic 

planning. This study provides a conceptual review of national and international literature on AI’s 

role in organizational development (OD). It synthesizes prior research to identify key dimensions, 

outcomes, and challenges of AI adoption. A conceptual framework is proposed to explain the 

relationship between AI and OD, emphasizing the need for future empirical studies in city-specific 

contexts such as Pune. Every Business is impacted while in the transformation phase. Similarly, 

AI is also proven to impact business operations. However, enhancing market leadership and 

sustainability while implementing AI is challenging. 
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1. Introduction 

Every generation brings up an incredible technology. Some are already invented and running 

successfully, while some are yet to be developed. Artificial intelligence is one such upcoming 

technology discussed in several fields. Artificial Intelligence aims to implement Human 

Intelligence in the smart system using machines. In short, AI plans to merge computers and Human 

Intelligence to form a unique and smart process in every field. AI does not have any specific 

definition. Though several firms claim that they have implemented several programs having AI, 

an author of Forbes disagrees with this claim. It is because the author believes that a simple 

Artificial Intelligence system is learned by experience, the genuine AI helps to improve getting 

smart with more awareness and enhance the knowledge and capability [1]. 

Many industries are involving themselves in a much smarter system to compete in the developed 

market. As per research, it was noticed that around 83 % of companies had increased their annual 

budget for the implementation of Artificial Intelligence (AI). This highlights the belief that each 

organization keeps in AI-powered products for a better future. Artificial Intelligence benefits each 

field of interest in society. For instance, there is an application named Climate Basic, which helps 

the farmers to monitor the climate regularly, which means they can increase their yield [2].  

In the coming days, we can expect AI to be used for problem- solving, scheduling, Training, etc. 

Business in the corporate world had already implemented Artificial Intelligence, and it has a vast 

impact on business intelligence. Business Intelligence apps identify trends and firms' external 

inputs and databases. For the last 10 years, business intelligence has been expected to grow fast 
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with the support of Artificial Intelligence Technology [3]. As we discussed earlier, several 

organizations are urging to develop artificial intelligence in their Business. However, the 

employees' Training and development through Artificial intelligence become an essential 

requirement for fast and cost saving business. Hence organizations are eager to invest their time 

and money to groom their capable employees with the support of Artificial Intelligence. The gap 

in skills related to AI must be improved to get a long-run advantage. The significance of this study 

lies in its potential to contribute to both academic literature and managerial practice. From a 

theoretical standpoint, it offers a structured conceptual model. 

The rapid advancement of Artificial Intelligence (AI) has significantly altered the way 

organizations operate, compete, and grow in a dynamic business environment. AI refers to the 

ability of machines and computer systems to perform tasks that traditionally require human 

intelligence such as learning, reasoning, problem-solving, and decision-making. In recent years, 

AI technologies such as machine learning, data analytics, robotic process automation, and 

intelligent decision-support systems have been widely adopted by organizations to improve 

operational efficiency and strategic effectiveness. 

Pune, recognized as one of India’s prominent IT hubs, provides a highly relevant context for 

examining this relationship. The city hosts a diverse ecosystem of multinational corporations, 

domestic IT firms, and technology startups, all of which are actively adopting digital technologies 

to maintain competitive advantage. The availability of skilled talent, supportive infrastructure, and 

a dynamic business environment has accelerated the adoption of AI-driven solutions across 

organizations in the region. Consequently, IT firms in Pune are increasingly focusing on 

integrating AI into their organizational strategies, processes, and culture. 

Despite the growing adoption of AI, there remains a lack of comprehensive understanding 

regarding how these technologies influence organizational development outcomes, particularly 

within the context of regional IT ecosystems like Pune. Existing studies often examine AI from a 

technological or operational perspective, while limited attention has been given to its broader 

organizational implications. This gap highlights the need for a structured conceptual analysis that 

integrates technological, organizational, and human factors. In response to this gap, the present 

study aims to develop a conceptual framework that explains the relationship between AI adoption 

and organizational development in IT firms located in Pune. The study synthesizes existing 

literature to identify key variables, including mediating factors such as digital organizational 

culture, employee capability development, data-driven decision-making, and process efficiency, 

as well as moderating factors such as leadership support and organizational readiness. 

The Literature Review of this study will support the development of this conceptual study. The 

literature study helps to develop the significant research and acquire the aim. This study 

emphasizes the Significance of Training and development of AI in the corporate world. 

Training is gaining essential knowledge of skills and enhancing the competency level of the 

employees. Training supports achieving the target and developing the capability, capacity, 

productivity, and performance. [4] observed that training and development goal at emerging 

capabilities such as human, technical, conceptual and managerial for the persistence of 

organization and individual growth [4]. Likewise, [5] specified that the practice of training and 

development is an endless one.[6] proposed that the aims of training are to provide the knowledge, 

skills, and aptitudes which is essential to assume prerequisite job proficiently. 

Training and development in any organization are essential to increase the firm's efficiency, 

flexibility, and liability, reduce the work of supervision, and many more advantages are availed. 

Hence, Artificial intelligence is a novel technology that needs to be explained to all the employees 
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in the organization. After going through this, our study also aims to seal the gap identified between 

current Training. Thus, we can expect multiple benefits for the corporate world staff, but it should 

be correctly planned and implemented. 

 

2. Literature Review 

The Literature review for this study is important and studied completely for a successful result.  

In their research, [7] discuss the effect of the latest automated technology that increases the demand 

for a skilled job. This is not a routine job with low pay. However, it is a non-routine job with good 

pay, which requires manual skills. [3] also stress their study and firmly notify that technology will 

replace the human labor tasks. However, it cannot replace a non-routine task. [8] stated that 

Organizations mostly capitalizes a lot on their human investment to achieve their training 

requirements and progress their expertise usually by organizing training programs or modules to 

mark their capabilities in accord with the requirements of changing world which lastly funds to 

gain the competitive advantage for an organization. 

Moving forward, a new wave was introduced for advance and automation techniques. It is the 

smart and intelligent technology that increases the ease of high-skill tasks. Artificial Intelligence 

is the latest trend that all companies prefer to acquire for fast development. The investigators in 

McKinsey Global Institute found through their study that Artificial Intelligence will grow ten times 

faster in the society and three hundred times faster in the revolution of organization and will have 

three thousand times impact on the profit [8]. 

[9], found that numerous firms face infinite capacity challenges for applying AI in the HR function 

and adopting Artificial Intelligence in their work process. Firms including Tesla, IBM, Apple, 

Amazon, etc., all accept AI in the HR work process by overpowering all the hurdles of employees. 

Furthermore, many organizations are still uncertain and reluctant to accept AI globally. However, 

few organizations in the Business of finance, marketing, etc., are ready to adopt this technology. 

The organization that is ready to accept AI for their growth in Business are now urging towards 

the next level of Training and development through Artificial Intelligence for all thei r potential 

employees. [10] explains Artificial Intelligence appearance. His research claims that AI first 

appeared after developing an electronic digital system [10]. 

Today, Machines that work on Artificial Intelligence are performing the high task with ease. 

However, Machines do have limitations like specific data sets are stored. Hence, Artificial 

Intelligence becomes more essential in Training and development for all the employees. This is a 

challenging task but can be achieved through proper understanding and learning. Learning in the 

corporate world is not a new task for most organizations. Many skillful employees accept the 

change to improvise their skills through learning programs organized by the firm. In this way, 

organizations are also benefited from skilled, capable, and productive employees. 

[11] , in his research, explains that Training and development is one activity that all the 

organization performs and keep goal for better outcome through the performance of the group and 

individual. Training and development is one part of Human Resource management. Training 

supports the development of the employees in their present jobs by making the employees ready 

for future responsibility. The value added to their skill can effectively be used to succeed in the 

corporate world. 

[12] investigate and learn the theoretical framework with models that relate to employee 

development through development and training programs. They notice the impact of employee 

performance through the present evidence and note it in the form of a checklist. It is appropriate 
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to check employee performance, identify the real issues while working, and provide a relevant 

training program. 

[13] explains the necessity of improvising technology, work culture, and the system. It has to be 

accepted that effective and efficient Training is an apparent outcome for the organization. 

Therefore, employee training and development can be emphasized for a long. 

Many studies in the market explain the implementation of the latest technology in the corporate 

world. The application of Artificial intelligence in the proper way will work with good benefits to 

the organization and also the employee. Training and development of Artificial Intelligence play 

an essential role in a successful business in an organization. This study will attempt to understand 

the proper methods for implementing AI through theoretical and conceptual study. 

 

3. Conceptual Study to Implement Artificial Intelligence in Organizational Practices in the 

Corporate World 

1. Strategic Integration of AI 

Alignment with organizational goals: AI adoption must be tied to long-term corporate strategies 

such as efficiency, innovation, and competitiveness.  

Decision-making enhancement: AI systems provide predictive analytics, enabling leaders to 

make evidence-based decisions and reduce uncertainty. 

Resource optimization: Automating repetitive tasks allows firms to reallocate human talent 

toward creative and strategic roles  

Training is the essential process for implementing and developing upgraded knowledge in the 

market. Research explores that firm investing in Training shows the highest sales and gross profit 

per employee [15]. Fig.1. represents the Phillips model that helped to determine the Investment in 

Human resource development. 

 

 
Figure 1. Phillips' Model to determine the Return to Investment in Human Resource 

Development (HRD) And Training (Source: Phillips ,1997). 
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2. Organizational Development Dimensions 

Structural transformation: AI encourages flatter hierarchies by decentralizing decision-making 

through intelligent systems. 

Cultural adaptation: Successful adoption requires fostering a culture of digital literacy, openness 

to innovation, and ethical responsibility. 

Learning organizations: Continuous training and reskilling become central, as employees must 

adapt to AI-driven workflows,  

3. Conceptual Frameworks for AI Adoption 

Phased implementation model: 

Conceptualization – identifying organizational needs and AI opportunities. 

Implementation – deploying AI tools in HR, operations, customer service, and knowledge 

management. 

Assessment – evaluating performance outcomes and ethical implications Figure 2 represents the 

process in which Artificial Intelligence helps to detect a learning strategy. 

4. Corporate World Applications 

Human Resource Management: AI-driven recruitment, performance evaluation, and employee 

engagement systems. 

Operations & Supply Chain: Predictive analytics for demand forecasting, inventory management, 

and process automation. 

Customer Relationship Management: Chatbots, sentiment analysis, and personalized service 

delivery. 

Knowledge Management: AI-enabled systems for capturing, storing, and disseminating 

organizational knowledge.  

5. Challenges & Ethical Considerations 

Fragmented processes: Integrating AI across diverse organizational units requires overcoming 

silos. 

Ethical concerns: Issues of bias, transparency, and accountability must be addressed. 

Change management: Resistance from employees and leadership can hinder adoption unless 

supported by strong communication and training. 

structured conceptual diagram / framework model showing AI Adoption in Organizational 

Development is illustrated in Diagram. 

This framework visually and conceptually ties together AI adoption, organizational 

transformation, and corporate applications, while highlighting strategic integration and 

developmental outcomes. 
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1. Strategic Integration (Top Layer) 

AI must align with corporate vision and long-term goals. 

Acts as the guiding principle for adoption across organizational practices. 

2. Organizational Transformation (Left Block) 

Structural Changes: Flattened hierarchies, decentralized decision-making. 

Cultural Adaptation: Promoting digital literacy and openness to innovation. 

Skill Development: Continuous reskilling and training programs. 

3. AI Adoption Phases (Center Block) 

Conceptualization: Identifying organizational needs and AI opportunities. 

Implementation: Deploying AI in HR, operations, customer service, and knowledge management. 

Assessment: Evaluating performance, ethics, and sustainability. 

4. Corporate Applications (Right Block) 

HR & Recruitment: AI-driven hiring, performance evaluation, employee engagement. 

Operations & Supply Chain: Predictive analytics, automation, demand forecasting. 

Customer Management: Chatbots, sentiment analysis, personalized services.  

5. Key Outcomes (Bottom Layer) 

Efficiency Gains: Streamlined processes and reduced redundancies. 

Innovation & Agility: New business models and faster adaptability. 

Data-Driven Decisions: Evidence-based strategic choices. 

Ethical Considerations: Transparency, fairness, and accountability. The conceptual framework 

underpinning the implementation of Artificial Intelligence (AI) in organizational development 

within IT firms is predicated on the strategic alignment of technological capabilities with corporate 

objectives. 

AI is increasingly recognized not merely as a tool for automation but as a transformative agent that 

reconfigures organizational structures, cultures, and competencies. At its core, strategic integration 

ensures that AI initiatives are embedded within the broader vision of the organization, thereby 

facilitating goal-oriented deployment across functional domains. he framework delineates a phased 

approach to AI adoption comprising three stages: conceptualization, implementation, and 

assessment. In the conceptualization phase, firms identify operational challenges and map AI 
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capabilities to address them. The implementation phase involves deploying AI solutions across 

key departments such as human resources, operations, and customer service. The assessment phase 

focuses on evaluating performance outcomes, ethical compliance, and organizational impact. 

This phased adoption is supported by organizational transformation mechanisms, including 

structural changes that promote decentralized decision-making, cultural adaptation that fosters 

digital fluency and innovation, and continuous skill development to align human capital with 

evolving technological demands. Furthermore, the framework highlights corporate applications of 

AI in areas such as recruitment analytics, predictive supply chain management, and personalized 

customer engagement. These applications contribute to enhanced operational efficiency, improved 

agility, and data-driven decision-making. Importantly, the framework also integrates ethical 

considerations, emphasizing transparency, fairness, and accountability in AI deployment. 

Collectively, this conceptual model offers a structured lens through which IT firms—particularly 

those operating in dynamic urban ecosystems like  

Pune—can navigate the complexities of AI-driven organizational development while fostering 

sustainable growth and innovation. 

 

4. Methodology 

This study adopts a conceptual review methodology to examine the relationship between Artificial 

Intelligence (AI) adoption and Organizational Development (OD) within IT firms located in Pune. 

Rather than relying on primary data collection, the research is grounded in a systematic synthesis 

of existing academic literature, enabling the development of a theoretically informed conceptual 

framework.  

 

Research Design 

The research follows a qualitative, exploratory design, appropriate for conceptual and theory-

building studies. The objective is to integrate diverse perspectives from prior research and establish 

a structured understanding of how AI-driven technologies influence organizational development 

outcomes. This approach facilitates the identification of key constructs, relationships, and research 

gaps within the domain. 

 

Data Sources and Selection Criteria 

The study is based on secondary data collected from peer-reviewed journal articles, conference 

proceedings, books, and reputable academic databases such as Scopus, Web of Science, Google 

Scholar, and ScienceDirect. The selection of literature was guided by the following inclusion 

criteria: 

 

Methodology 

Publications focusing on Artificial Intelligence, digital transformation, or analytics 

Studies examining organizational development, performance, or change management 

 

Literature Review Approach 

A systematic and thematic literature review approach was employed to analyze the selected 

studies. The process involved:Identification of relevant keywords such as “Artificial Intelligence,” 

“Organizational Development,” “Digital Transformation,” and “IT Firms” 

Screening of abstracts and full texts to ensure relevance 
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Identification of relevant keywords such as “Artificial Intelligence,” “Organizational 

Development,” “Digital Transformation,” and “IT Firms” 

Screening of abstracts and full texts to ensure relevance 

Categorization of literature based on recurring themes 

Synthesis of findings to identify patterns, relationships, and theoretical insights 

Analytical Approach 

The study employs a theoretical and interpretive analysis to examine the relationships among 

identified variables. By comparing and integrating findings from multiple studies, the research 

provides a comprehensive understanding of how AI influences organizational processes and 

outcomes. The analysis also highlights inconsistencies and gaps in the existing literature, thereby 

offering directions for future empirical research.  

 

5. Research Gap 

A critical analysis of existing literature reveals that most studies focus primarily on technological 

aspects of AI adoption with limited emphasis on organizational development outcomes. City-

specific studies focusing on IT firms located in Pune are scarce. Furthermore, integrated 

conceptual frameworks linking AI adoption, organizational development, and change management 

are limited. 

 

6. Conclusion 

A critical analysis of existing literature reveals that most studies focus primarily on technological 

aspects of AI adoption with limited emphasis on organizational development outcomes. City-

specific studies focusing on IT firms located in Pune are scarce. Furthermore, integrated 

conceptual frameworks linking AI adoption, organizational development, and change management 

are limited. 
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