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Abstract

The purpose of this research is to 1) study the leadership of small and medium-sized enterprises
(SMEs) in the manufacturing sector in Thailand; 2) examine the success factors of SMEs in this
sector; and 3) explore guidelines and recommendations for developing leadership for the success
of SMEs. This study employs a qualitative research approach, utilizing secondary data and
opinions from 21 experts. The sample size for the main informants was determined based on the
minimum sample size principle of the Delphi technique, and a targeted sampling method was used,
including representatives from management, academics or university lecturers, and relevant
agencies. The data collection tools consisted of recording and in-depth interview forms. Data
analysis was conducted through content analysis and presented descriptively. The research
findings reveal that; 1) the key components of leadership in small and medium-sized enterprises
(SMEs) within the manufacturing sector in Thailand include clear communication of vision to
build trust and opportunities for employee participation in strategy development. It also involves
utilizing imagination and technology to adapt strategies to changing circumstances, demonstrating
flexibility in adaptation, and creatively solving problems while motivating employees to think
outside the box. These factors contribute to the sustainable success of organizations; 2) success
factors for SMEs related to business stability stem from developing customer databases and
adopting innovations, in terms of revenue generation, it relies on finding new sales channels and
joint ventures with other businesses, customer satisfaction is enhanced through product quality
improvement and fostering good relationships with customers. Efficient internal processes are
achieved through clear operational procedures, while recognition and respect are fostered by using
storytelling to create a culture of shared success, supporting employees transparently, and building
positive relationships that boost morale and respect within the organization; 3) executives should
learn from real situations and focus on sustainable learning, which encompasses leadership skill
training through problem-solving and heeding advice, developing data systems for quick access,
utilizing data management systems such as dashboard programs, and continuously improving
themselves while maintaining professional integrity.
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Introduction

The role of entrepreneurs in small and medium-sized enterprises (SMESs) in modern Thailand must
create changes in all systems. Focusing on developing the role of new-generation SME
entrepreneurs to have intellectual competence, business thinking in all processes, and be able to
act effectively in order to respond to the government's policy that requires Thailand to focus on
doing business with creativity by using innovative technology as a key driver.Phungphol W. &
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Sangruksa, N. (2018(Entrepreneurs must be an important force of the organization, have the ability
to change their ideas, change their roles, and increase decision-making guidelines before acting.
Entrepreneurs must have leadership skills, intellectual knowledge in both internal and external
management, and be able to be good examples for followers. Creating new-generation
entrepreneurs to be careful and see the big picture covering all dimensions is consistent with the
research of Tipdee Talakorn and Thirawat Chanthuek (2017) as well as the characteristics of
successful SME executives who must diligently study and seek additional knowledge to develop
skills and intellectual competence in business. This is a way to increase capabilities carefully, help
develop business capabilities to meet goals and be able to compete internationally, and create a
sustainable space for businesses. Able to lead SMEs to success amidst all-round economic,
political and social crises Wanwisa Chokpromnon (2014) Medium-sized or small businesses that
focus on producing products in various forms, which may cover a variety of industries, such as the
agricultural industry, the machinery industry, and the food industry, etc. SMEs in this group are a
group of businesses that are important to the country's economy because they help create jobs,
create added value in the economy, and are an important driving force in distributing income to
communities throughout the country. You are doing research in this area. It is considered an
interesting topic and will be very useful in developing the potential of Thai SMEs. Entrepreneurs
must have leaders with diverse knowledge, such as being able to use a variety of modern
applications. Able to lead SME businesses to success From the problems of SMEs, which include
problems of cost and competitiveness. SME leadership in the 21% century world will be different
from traditional leadership in that it will involve deep understanding and knowledge of the
elements of the business. From this element, SME leaders in the modern world have a good
understanding of their own organization's work processes, not just guiding people behind the
scenes like in the past and from this, the vision of the new SME leader can point in a more precise
direction. Able to help with efficiency and effectiveness in operations, such as when having
knowledge and understanding of the processes and technologies in the modern world, it will be
possible to use applications or software replaces human labor, which can greatly reduce the
dependence on people, especially in positions that are not key functions, which results in lower
costs for SMEs and greater ability to compete with large organizations, including in-depth
knowledge such as accounting and finance. New-era leaders must have knowledge and
understanding, enabling them to access more sources of funding from both the government and
financial institutions. Therefore, executives who have all-around abilities, both in terms of
thinking, which is strategic thinking, people management, and work, which is efficient
management, are important qualities in leading organizations to success and sustainable growth.
From the data and issues mentioned above, it can be seen that leadership is important for leading
a business to success. Therefore, the researcher is interested in studying this research to find the
appropriate approach for developing leadership of executives of SMEs in the manufacturing group
in Thailand. It will be beneficial to executives of SMEs who will be able to apply leadership skills
in business management and use them to improve or develop their work for business success. In
addition, relevant agencies can use the research results as a guideline for developing leadership of
SMEs in the manufacturing group and other groups effectively. It will also enhance the success of
SMEs in Thailand.

Research Objectives
1. To study the leadership of SMEs in the manufacturing group in Thailand
2. To study the success factors of SMEs in the manufacturing group in Thailand
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3. To study the guidelines and recommendations for developing leadership for the success of SMEs
in the manufacturing group in Thailand

Scope of the Research

Content Scope

The content scope of the study includes secondary data and expert opinions on key elements of
leadership, success factors, and guidelines and recommendations for leadership development of
SMEs in the manufacturing sector in Thailand.

Population and Sample Scope

The key informants include executives of SMEs in the manufacturing sector in Thailand, registered
with the Office of Small and Medium Enterprises Promotion (OSMEP), industrial sector, with at
least 5 years of business management experience, academics or lecturers in higher education, and
relevant agencies, including the Department of Industrial Promotion, the Office of Small and
Medium Enterprises Development, and the Office of Small and Medium Enterprises Promotion.
The sample group used in the research consisted of 21 key informants, with the sample size
determined under the principle of minimum sample size determination of the Delphi technique
Jensen, C. (1996). by selecting purposive sampling, separated by characteristics, consisting of:

1. Representatives of executives of medium and small enterprises, manufacturing groups in
Thailand, with at least 5 years of business management experience, 13 people.

2. Representatives of academics, 4 people, who are representatives of academics or lecturers in
management or fields related to business administration in higher education institutions, or
independent academics with academic works related to business administration
3.Representatives from relevant agencies,4people, who are representatives of the Department of
Industrial Promotion, the Office of Small and Medium Enterprises Development, and the Office
of Small and Medium Enterprises Promotion.

Literature Review

Leadership Skills Management Leadership skills are the ability to lead a group of people or an
organization to achieve its goals by using motivational skills, effective communication, and
appropriate decision-making. A good leader can help a team or organization develop and grow
effectively. They include leadership in terms of ideas or thinking, people or people, and technical
or work Nipaporn Rotpaiboon. (2022). as follows:

1. Leadership in terms of ideas or thinking (Conceptual Skills) is an executive who is able to see
problems or see the overall picture of the organization and is creative. It includes vision,
imagination, strategy, flexibility, and problem solving.

2. Leadership in terms of people or people (Human Skills) is an executive who can motivate
employees to change their behavior in order for the work to achieve its goals. It includes idealistic
influence, consideration of individuality, trust, inspiration, and intellectual stimulation.

3. Technical leadership or skilled work (Technical Skills) is an executive who has expertise in
work, can work and solve problems or teach employees. It consists of technical expertise, strategy
development, business opportunity assessment, and adaptation and acceptance of new ideas.
Leadership that is good at thinking, good at people, and good at work are important skills that
executives should have in order to lead the organization to sustainable success. By seeing the big
picture and planning strategies (good at thinking), building relationships and motivating personnel
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(good at people), and having expertise in the work they do (good at work), executives will be able
to manage the organization effectively and create growth for the organization in the long term.
The success factors of the organization Robert S. Kaplan and David P. Norton (1992) are measures
of business performance that will allow high-level executives to see the overall picture of the
business more clearly, including the overall picture of the organization in a balanced way. In
addition to measuring the financial aspect, there must be a measurement of the management
process, creating customer satisfaction, increasing competitiveness, and creating clearer goals for
the organization. The success factors of the organization can be divided into several aspects, each
of which plays an important role in leading the organization to success and sustainability, as
follows:

1. Stability to be a successful organization, there must be a stable financial position, good financial
management, systematic financial planning, and effective risk management. Preparing and
strategies for dealing with potential risks, such as market changes, economic conditions or
unexpected events, and creating a safe and stable working environment, promoting employee
satisfaction and engagement.

2. Revenue generation Planning and implementing marketing strategies that can attract customers
and increase sales, such as product development, market expansion or the use of new sales
channels, making the most of financial and human resources, such as increasing production
efficiency or cost management, and introducing new innovations and technologies to improve or
develop products and services to meet customer and market needs.

3.Customer side Providing high-quality services and meeting customer needs is important in
creating customer satisfaction and loyalty, building and maintaining good relationships with
customers, such as providing good after-sales service, listening to customer feedback and making
improvements based on suggestions, and conducting market research to understand customer
needs and behaviors and adjusting strategies accordingly.

4. Internal process aspect: Improving and increasing the efficiency of internal processes within the
organization, such as using new technologies, reducing unnecessary steps, and increasing work
efficiency; setting quality standards and regular quality checks to ensure that products or services
meet the specified quality; training and developing employee skills to ensure that they have the
knowledge and skills necessary to work efficiently. 5. Recognition aspect: Creating and
maintaining a good image in the eyes of customers, business partners, and the public, such as
conducting CSR (Corporate Social Responsibility) activities; maintaining ethical standards and
honesty; receiving awards or certifications from organizations or associations that demonstrate
success and excellence in the business field; and building a good reputation in the market and
industry in which the business is conducted by maintaining good relationships with partners and
participating in important activities in the industry.

The success factors of an organization consist of many closely interrelated aspects. Managing each
aspect to be balanced and efficient will help the organization achieve its goals and achieve
sustainable success. Focusing on stability, generating income, meeting customer needs, developing
internal processes, and creating recognition will be important factors in creating organizational
success.

Research Methodology
This research is a qualitative research. The research methods are as follows:
1. Documentary Study: Study and collect secondary data, concepts and related theories.
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2. Field Study: Study the opinions of experts through in-depth interviews in a structured format to
collect opinions on key elements of leadership for success of SMEs in the manufacturing sector in
Thailand.

3. Key Informants: In-depth research focused on interviewing experts by purposive sampling, a
total of 21 people, using a target group with qualifications, consisting of executives of SMEs in
the manufacturing sector in Thailand who are registered with the Office of Small and Medium
Enterprises Promotion (OSMEP), industrial sector, with at least 5 years of business management
experience, academics or lecturers in higher education, and relevant agencies, such as
representatives from the Department of Industrial Promotion, the Office of Small and Medium
Enterprises Development, and the Office of Small and Medium Enterprises Promotion.

4. Instruments used in the study this research is a qualitative research (Qualitative Data). The
instruments used in this research are a record form and an interview form as follows:

4.1 Record form, 1 copy, to record secondary data on the current situation of SMEs in the
manufacturing group in Thailand.

4.2 Interview form, 1 copy, to collect expert opinions. It is a structured interview form developed
by the researcher himself according to the framework obtained from studying documents and
related research. The steps for creating and checking the quality of the instruments are as follows:
4.2.1 Study documents, textbooks, and research from both domestic and international sources to
obtain guidelines for creating a conceptual framework.

4.2.2 Draft questions that are consistent with the objectives, definitions, and cover the variables
specified in the conceptual framework of the research.

4.2.3 Create an interview form for in-depth interviews, divided into 4 parts as follows:

Part 1 Leadership factors of SME executives

Part 2 Success factors of SMEs

Part 3 Guidelines for developing leadership of SME executives

Part 4 Opinions and suggestions

4.3 Methods for evaluating the quality of the instrument by

Step 1: Submit the draft interview form to the advisor to check the accuracy and appropriateness
of the content and questions, the appropriateness of the language use, and the consistency covering
the objectives, including providing additional suggestions and making corrections according to the
suggestions.

Step 2: Improve the interview form according to the advisor's suggestions so that all questions
cover the research objectives.

Step 3: Take the question format to test interviews with target group experts who have similar
qualifications to the target group before actually using it.

Step 4: Adjust the ambiguous points of the interview question format for clarity.

5. Data Collection

The researcher used data collection methods to obtain data according to the objectives of the study
by collecting data on opinions using an interview form as follows:

5.1 Request a letter of permission to collect data from the university to the expert's unit to request
permission to collect data on opinions and suggestions from experts.

5.2 Coordinate with experts to schedule a date, time, and format for interviewing experts.

5.3 Conduct interviews with experts in person using an interview form to analyze the content.
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6. Data Analysis in this Research Study
The researcher analyzed data by describing secondary data and opinions of 21 experts using in-
depth interviews using content analysis.

7. Presentation of Research
Results the presentation of data will be in the form of a descriptive presentation using content
analysis.

Research Results

1. The research results according to objective 1 found that the important elements of leadership of
SMEs in the manufacturing group in Thailand can be summarized as follows:

1.1 Vision: Executives emphasize communicating the vision clearly and linking it to the
organization's values, giving employees an opportunity to express their opinions to create
understanding and trust.

1.2 Imagination: Executives monitor various situations (PESTEL), use out-of-the-box thinking to
adjust strategies according to the situation and develop new innovations.

1.3 Strategy: Executives allow employees to participate in the strategy-making process, using
technology and competitor analysis to develop effective strategies.

1.4 Flexibility: Executives accept criticism and adapt to changes quickly, and promote the
exchange of ideas from employees and business partners to improve work.

1.5 Problem-solving: Executives encourage employees to analyze problems by themselves by
finding the cause of the problem using the 4M factors, and use technology to analyze and solve
problems.

1.6 ldeological influence: Executives motivate employees by communicating clearly, making
decisions to solve problems quickly in crisis situations, and adapting to changing environments.
1.7 Individual consideration: Executives adjust employee care according to individual needs,
assign appropriate tasks, and give employees an opportunity to express their opinions in their work.
1.8 Trust: Executives follow the plan responsibly, build credibility and trust from employees
through clear and open communication.

1.9 In terms of inspiration, executives clearly explain the importance of the policy, encourage
employees to dare to think outside the box and create new things to develop the organization.
1.10 In terms of intellectual stimulation, executives create a learning culture within the
organization, promote questioning and solving problems from real situations, and develop
employees to think more analytically.

1.11 In terms of technical expertise, executives support learning through training and hands-on
work, and use technology to promote learning and exchange knowledge within the organization.
1.12 In terms of strategy development, executives use economic and technological data to analyze
and develop strategies, and turn strategic plans into clear action plans.

1.13 In terms of business opportunity assessment, executives use external factor assessment to
create strategies that respond to change, and use technology to help analyze data to predict
opportunities and risks.

1.14 In terms of adaptation and acceptance of new ideas, executives learn to develop mental
flexibility, practice being open to new ideas and different perspectives, without sticking to the old
way of thinking, and learn from changing situations, both from internal experiences and
observations from other industries.
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2. The research results according to objective 2 found that the success factors of SMEs are
summarized as follows:

2.1 Business stability Develop a customer database, forecast demand, expand the market, and
apply innovations, and build investor confidence, helping to create business stability and security.
2.2 Revenue generation Plan for various sales channels, expand new sources of income, analyze
risks, and invest in other businesses, helping to increase opportunities for revenue generation and
reduce financial risks.

2.3 Customers Collect customer opinions, continuously improve product quality, monitor market
trends, and build customer communities to create satisfaction and sustainable relationships with
customers.

2.4 Internal processes Organize work processes to have clear, standardized, and interconnected
steps, helping to increase work efficiency and reduce errors.

2.5 Respect Use storytelling to create an organizational culture that emphasizes mutual success,
support employees transparently, and build good relationships, helping to increase morale and
respect in the organization.

3.The research results according to objective 3 found that the guidelines and recommendations for
leadership development for the success of SMEs are summarized as follows:

3.1 Executives should learn from real situations and develop sustainable learning. To have a
thorough understanding of all aspects of management

3.2 Training leadership skills through real problem solving and listening to advice from others
helps increase management efficiency

3.3 The business should use a data management system, such as a Dashboard program, to help
make quick and timely decisions

3.4 Leaders should continuously develop themselves. Working with reason and sincerity will help
build effective leadership

3.5 The business must be honest in its profession, without taking advantage of subordinates,
customers or business partners, which are important qualities of a leader

3.6 Creating a database system helps executive’s access necessary information efficiently for
decision making.

Discussion of Results

From the research results, the leadership in conceptual skills should be an executive who can
clearly communicate the vision and allow employees to express their opinions to create
understanding and trust within the organization. They should follow changes and adapt flexible to
the situation. They should allow employees to participate in strategy determination and use
technology to communicate and collect opinions to continuously improve the work process. They
should also listen to opinions from all parties and help develop problem-solving skills to develop
the organization together. The leadership in human skills should be an executive who uses both
power and motivation for employees according to the situation to create pride in their work and
resolve conflicts quickly. They should take care of employees according to their individual needs,
work closely to understand and build engagement, give employees the opportunity to work
independently, communicate clearly and consistently, be able to clearly explain orders and
policies, and encourage employees to think out of the box, try new things, and solve problems by
themselves, as well as create an atmosphere where employees can develop problem-solving skills
without fear of making mistakes. The leadership in technical skills should be an executive who
emphasizes organizing training that emphasizes technical skills and practical work, promotes one-

Volume No.: 03, Issue No.: 06, 2024 [40]



disciplinary ISSN : 2583-6404
Studies and Development Nov - Dec 2024

on-one teaching and knowledge exchange in the team, can analyze economic and technological
situations to adjust strategies to meet customer needs, and assess external factors such as the
economy and society to predict business opportunities and risks. In addition, executives should
create a culture of constant learning, be open to new ideas, and support the experimentation of new
approaches in order to keep up with changes. This may be because being a visionary leader, having
flexible management, developing skills, and creating a strong organizational culture to respond to
rapid changes in today's business world are important factors of being a good leader, which
includes the ability to think, manage people, and perform technical tasks in order for the
organization to operate efficiently and grow amidst changes. This is consistent with Phanida
Satyophas Achawin Jaikaew and Phiangtawan Phol-at (2023) who found that transformational
leadership affects the performance of SMEs in the manufacturing industry in the upper northern
region of Thailand. It was found that the aspects of individual consideration, intellectual
stimulation, ideological influence, and inspiration have positive effects on the performance of
SMEs in the manufacturing industry in the upper northern region of Thailand. This is consistent
with Sukrit Limphothong (2022) who found that creating strategic challenges, strategic leadership,
coaching and success in developing strategic leadership, creating cooperation, and building trust
are very important to the highest level. And the development of strategic leadership model for Thai
industrial factories found that it consisted of 6 main components: 1) strategic leadership, 2)
strategic challenge creation, 3) coaching, 4) confidence building, 5) cooperation building, and 6)
success in developing strategic leadership. It is appropriate in practice for strategic leaders for Thai
industrial factories and is consistent with Thanyaporn Jaipankaen (2021) who found that business
environment factors are important to the success of SMEs as a whole and in each aspect. They
consist of internal factors such as marketing system, customer system, technology system,
financial system, and personnel system, and external factors such as politics, economy, society,
culture, and technology. It was found that it was related to the success of SMEs. It is consistent
with Phraelada Pochanat and Kritsada Chiarawattanasuk (2020) who found that technological
innovation leaders are capable of managing creative innovation and creating an innovation culture
for the organization, in line with the rapid changes in the technological era. In order to be able to
overcome the competition to achieve success in SMEs sustainably and be able to expand trade in
products and the stability of the organization and SMEs sustainably.

Conclusion

Effective leadership in SMEs in the Thai manufacturing sector depends on communicating a clear
vision, being open to feedback and adjusting strategies according to the situation, as well as using
technology to manage problems and develop innovations. The success factors of SMEs include
developing a customer database, expanding sales channels and new sources of income, building
good relationships with customers, organizing clear work processes, and creating a transparent
organizational culture. The approach to leadership development should focus on learning from real
situations, training leadership skills, using information systems in decision-making, and
maintaining integrity in management.

Suggestions

Policy Suggestions

Relevant agencies, such as the Office of Small and Medium Enterprises Promotion (OSMEP), a
government agency that helps SMEs, can use the leadership development guidelines for
organizational success of SME executives in the manufacturing group in Thailand to improve and
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develop work skills from the beginning of strategic planning, policy setting, creating a
communication management system to access information, developing skills, knowledge and
abilities, and building business networks.

Practical Suggestions

1. Plan communication through various channels and support and promote a system for exchanging
information and analyzing strategies using technology or online platforms to collect opinions and
communicate with employees, such as meetings, emails, and online platforms to clarify the
organization's vision and goals, as well as create links between departments and allow employees
to express their opinions.

2. Organize practical training workshops that focus on necessary technical skills, such as new work
techniques or innovations, along with problem-solving training through simulation situations, and
organize training to create an understanding of people management in the organization, including
the use of power, communication, command, work motivation, and conflict management, by
viewing conflict as an opportunity for organizational development.

3. Allocate a budget for investment in electronic database systems and train in the use of data
management programs, such as CRM, to enable fast and efficient data search and use in decision-
making. Including support for research and development (R&D) to invent and improve the
production process.

4. Build relationships with business partners such as customers, raw material suppliers and
distributors to exchange information and analyze risks, including creating a culture of constant
learning in the organization or "learning organization” to develop work, share ideas and adapt to
technology, management and market trends.

5. Plan to restructure the organization to have a flat command hierarchy to reduce the command
hierarchy and make data communication bottom-up, along with developing an evaluation system
that reflects the actual performance of employees and providing fair and transparent rewards.

Recommendations for Future Research

1. Use the research results to further study the impact of leadership on employee performance to
analyze the relationship between executive leadership and employee performance, including
promoting job satisfaction and motivation.

2. Use the research results to further study the change in organizational culture according to
leadership styles to study the change in organizational culture resulting from leadership
development and its impact on organizational success.
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